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ae APPRAISING A HOME DEMONSTRATION AGENT'S “ORK 


A CHECK SHEST FOR THE HOME DEMONSTRATION AGENT'S OWN USE 


Situation: The home demonstration agent has many advantages Lasher work: —— 
an elastic work schedule, easily adjusted to meet emergencies and personal 


convenience or preference; variety in her activities; and most important 
of all, a worthwhile job to do and the inspiration of working with an 


appreciative group in doing it. 


There are, however, certain unfavorable conditions of work —- con- 
stant interruptions, emergencies, and diversity of detail; an ever-expanding 
program; 2 large area to cover; a great number of people to work with; lack 
of definite measures of results. It is chiefly through a knowledge of 
accomplishment that an agent finds how much the advantages of her job out- 
weigh the disadvantages. 


As everybody who is at all familiar with the present Extension 
program know, there are a great many chaning conditions which are forcing 
¥ agents to reconsider their ways of organizing and conducting their work. | 
Among these major changes none is more significant than the change towards 
? an expanded program. The ever-widening subject fields are causing Extension 
to adjust from: 


The Old Way to The New Way 
Intimate Face-to-Face Contacts: Mass Media (Radio, Press) 
Direct Teaching - Teaching Through Leaders 
Individual Practice Group Action 


Extension agents would like to keep all the good qualities of the 
old way and adopt as well the "lew Look." That calls for superior ability 
to organize, direct, and work with people. The agent who achieves in the 
new way evaluates herself not in terms of what she gets done for people but 
what she get people to do for themselves. 


In order to live with her job and adjust it to the needs of people 
in her county, an agent must periodically appraise her progress towards de- 


sired objectives. 
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; Prepared for use at Indiana District Conferences by Mary L. Collings, Divi- 
4 sion of Field Studies and Training, Extension Service, Washington, D. C., 


October 1947. 
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pe “This check beoee is Nae ence for ‘ohe: use of t 
of appraising progress towards objectives having to do wit 
work with and through’ people. .In so far as these: objective 
sidered desirable by an agent and by the ‘Extension Servi Bats 
they may be a guide to effort arid achievement. by that agent 


Use: In using this form fer self-analysis the agent. aWoutea 
‘purposes, activities and procedures as objectively.as possib. e 
analyze all the evidence at. hand without undue modesty , or es 
Only in that. way can this Raat sheet be. pedaie ls og) 


Objectives: © An agent's Neder ace may be Lidtcas in. unborn ee 
many ways. For our 1 aa be Be aly tens) eo ee such pera 
as these: AMA heath is) 

To develop within herbelt NASR i) Ra Oe 


Lab arty “to, aed up a working. organization, am g 
rural people. Made beat aca 


2s ey, to Bam with rural peoples 


| Aes Ability ch leat vite ie nab tes speiaaee, work 
. in terms of self-sufficiency. ; 


5, Interest in improving ability to handle an expa de 
‘program. i ae 


Vora NON ane! 3 oat 


38 is 2H \ ct ! - ; ' 
ee DO NY HATE TE MRM OORT 4) eRe iy eli ner nar oid as 
Pee) see colceele ates eid Om aM heh sI%6 

as A Check Sheet of Working Procedures Se i ey ge ee, nee ee 

A oe SA | :Very sat-: | fUneatisa 

ae Possible: tisfactory: Partial: factory. 
fe IZATION 10 CAT THINGS DoE : up 
Or; psnization NPoreest! are ended by: i : 
at _ Groups planning for expansion ; ; a 
he Grow s selecting own leaders t 


re “Rotation of leadership responsibilities : a ; 
we Past leaders helping to train incoming ; z : 
feet _leaders , ; . ip 
er ae PEOPLE ; 
participation of local people: ¢ 
Pe. Extension Committee functions 
oe Studies major problems é 
Mints Determines major objectives | th ee 
2 "Home Economic Council, 4-H, Older Youth ; 
ao SLUNG LLONS % 2 : : 
as . Studies (or surveys) needs and interests: sa : : 
De Analyzes factual data . : 
Fs, Selects phases for study : ; 
Determines teaching objectives : 
€. Adapts project plans’. : 5 : . 7 
Divides responsibilites for 
(1) Phases of work 
(2) People or groups | ; fs 


= 


ses worked out by groups at the 1946 Evaluation Workshop in Chicago, 
risors' Workshop at Ohio, the Administrators' Worxshop at Wisconsin, 
; Indiana Committee on County Extension Organization have been drawn 
y of he ideas in this Check Sheet, © 


Local Clubs: function: 


Analyze.local needs and interests 


i vb. Adapt activities to local needs 


nee ts 


c. Frepare local plans 


d. .Obtain local leaders + PORN meee 


Set up_local demonstrations ©: 


fi Divide responsibilities for: 


Viera iy ai Babel tnt cgmme ge ee Ae aes 
III. ADMINISTERLIG | PLAN OF ACTION Ce ae ‘a : 
Aw Provision for ee erainiaa! Ge eee a 
1. Training ineltdee time for leaders pera pan 


ae Sut objectives . 


b. Learn subject-matter . en 
c. Decide on functions and activities’ Ae 
d. Pian use of home visits, meetings, vie 
____itours, bulletins and other me hods =: 
f é. Decide on reports to be collected — 
by leader. mas 
ee ee AY he cot eee done k, : 
ie Committees are used regularly tot ee 
: & Survey needs and.interests of rural Me ke 
people : 
b. Cotaect other local data : 
“ "Gs Work out objectives and programs 
d. Select leaders | ae 


Carry out specific 
f. Moke all meeting arrangements 
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ay Beh ys: Re oN : 
‘ Aa SiR ad rege . ape eae 
* 3 i ; ss} : EK x raga 
i nn! aN ; PR 
: pater ge T eaUnsabaes 
:isfactory:Partial:factory $ 
Of Vetherx <<: Hi - 
eee : Ree: : ive i 
- Set up procedure for exchange of informa- : cf : : 
tion between Extension leaders and = : 1 : : 
other agencies pages at Chk : : 
a. On common purposes, plans and respon- : ; : : 
el _Sibilities : . Hoa ; os 
Paice . . : : : 
Use of agent's own time : : ; 
Au-lyzes the whole job : et : 
a. Mixes monthly calendar of thing F : : ; 
hoe abportant to. do... | Re Ni : 
bs. Has procedure for meeting different +: © sats ae! : 


wie sorts of calls 3 ee : : : 
Foilows daily schedule: | : : far : 4 
Utalizes the moments for odd_jobs: : Fl : 
Uses the free hours or half hours: : : ‘ 
for important task: i : : : 
: r) ° . 
2. Puts plan into practical operation : : : 
_ a. Attacks each job directly : : : 
(3) Avoids needless stopping and : ; : 
my startin : : : : 
Arvuuges good sequence of jobs : F ; : 
(doing nost important things : : ; : 
first) H : : a 
- (3) Dets.iats jobs and trains helpers : : : : 
(a) Transfers teaching respon- : : : 
. sibilities.todeaders : : : ee: 
(bo) Progresses to new groups or : : : ae 
' individuals as leaders ; ; ; 4 
assume responsibilities. — : : : ; 
for established work : : : : 
Fits daily plan to individual person— : : : 
- gbity : : : 
~~ (1) «~Adjgusts order of work to fit : : P 
BS "Slow starting" or "ensy tiring": : : ” 
ata S< personalit | : : : 4 


4 


i Trains , secretary to 
ec ’ t ie hi “ye ie . 
ae Collect in uaanee material necessary : 
for answering requests 


te 


b. Auswer all minor or routine requests up 
c. May out the day's work : 


_Prepure backaroune material for reports: 


'‘ Handle some public relations contacts 


f£. : Make weeting announcements 2 
Wi. EvaLATING RESULTS 3 a i 
Ae Hus a pent plan to analyze wh - 
1. Worx procedures followed: aa ue 
ee ie. PRgeress in urisotive we ae of problem 
f So.Vving is 
Be Plan edhe : Wane | 
1. S sien of hoganden eas ie i. : wo 
A Ppcoatettes collecting evidence 2 a 


FS 


3% rene ee of results by ‘local people. tan 3 
agents woe : 


. Re-pianning on basis of accomplishments 


5. Use of evidence in a program of public ae $ 
relations | ee : 


TOL2C POL A) 


joe 


ee 60 joe eco 


GP 


minded attitude - favorable to new ideas 


mae 


, Introduces new subject-matter fields 
_according to needs 


sadth of interest indicated by: 


1. General reading (news, professional 
___journals, magazines, and books 


"Very gsat— 


jee 88 oe Be cf 


oe fee 28 ©8 © C8 ise eo2 o8 


} 


ee ee of fee ec 26 ef 80 Ion ce oo jee 28 o8 Se oF 


~ :Unsatiss: 


:isfactory:Partial:factory_: 


j r 


ee ae ee on ee 


oe 2&8 288 CF fee ce 87 Ind se © 229 *9% fee o8 oF 
ee 68 c8© 8 8 8 ee 2 28 


luember ship in and participation in : 
_programs of professional organizations +: 
Participation in activities outside : ; 
“specific professional groups, as civic, : : : 
Wecultural, ete. : : : 
lakes effort to be well informed in fields : : : ; 
of professional activity as indicated by: : : ; : 
de Taking advantage of assistance offered : : ; : 
by _ specialists and supervisors : : : : 
. Familiarity with Extension studies and: ; : : 
_ other pertinent research and the use of : 4 ‘ ; 
such findings :s are applicable to : ; : ; 
_ situation in count ; ; ; 4 
Participation in studies, initiation : : ; : 
of Extension studies if needed in ‘ : : : 
- county: calling attention to problems : : : ; 
of county that call for research by - : ; ‘ 
_ Experiment staff : : 4 : 
aduate stud é : ‘ ; 
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